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Shopee in BR - Focus on Logistics and Moving Upmarket

Live Commerce and BErand at Shapea. Shopes has firmly established itsalf as the 2nd
playar in BR, bhoasting an estimated annualized GMV of RS560bn (USD10bn),

g Nl L G
(USD5En), in contrast to MELI's ~R$40bn {USDEbN).

Shopee's average selling price (ASP) remains =3x lower than MELI's (USD? vs. USD21),

underscoring a relatively limited overlap in product assortment while simultaneously
demonstrating its formidable position in terms of transaction volume. In our view,

Shopee’s foremast challenge lies in its capacity to elevate service standards - mast notably,
delivery speed - as it endeavors to mave upmarksl. Achleving this objective will necessitate
substantial capital investment in logistics infrastructure and warehousing capabilities, a
topic we explore further below.
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Vendedor na tela do celular

Pelas estimativas da varejista, 95% das vendas acontecem no
celular, via aplicativo. Por 1sso, uma das principais apostas da
Shopee tem sido o live commerce, ferramenta que une
transmissoes ao vivo e compras em tempo real diretamente
no aplicativo e que tem feito da varejista uma das principais
referencias do tema no pais.

Nau fa.aemua live commerce porgue e le”a] mas porque tem
i s e W
Shupee em

0 modelo evoluiu de 50 transmissoes diarias ao fim de 2023
para mais de 1 mil lives por dia em 2025. Hoje, a plataforma
jatem 1,5 milhao de vendedores e 2 milhoes de afiliados
habilitados para a funcao.
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